








M.S. RESISTANCES

The M.S. Resistonces

Project Development Depawrtiment

Mr. Bernard Audouard is the Sales Manager of M.S. Resistances. He studies
all and each request for quote and implements design of the various projects.

Involved in High Voltage ) ,
Resistors design since 1995 Mr Audouard, could you introduce us the Projects Management

Department ?

2000 - The Project Management Department has to translate customers requests
M.S. Resistances into Products and Prices which are both suitable and satisfying to clients. Our
- Sales Manager department therefore leads full design and costs to reach expected quality
- After-Sales Manager level and economically suitable products.
What are the design inputs ?
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We faced situations in the past where some competitors did not follow that
standard and where resistors burned out. At the time, we sent a big warning to
all known customers to point out that aspect so that they would not be in
trouble with users.

* Project Manager
« Technician — R.O.V. pilot

And what are the design outputs ?

Our politic is very clear on that matter.

We propose a design which reach customer requirements as much as possible and propose alternatives where
we feel that might provide an advantage.

Our design does follow all relevant International Standards.

It does also propose the highest quality for long and safe use.

Price is then adjusted to reach market level. Our offer will provide a commercial proposal with pricing schedule,
warranty conditions, terms of payments... It also includes at least an overall drawing with all data relevant to the
product (electrical data, mechanical data, dimensioning...). In case customer is calling for specific documents,
we would also provide them dully filled in.

What is the end of the story ?
Well, a good ending story is that customer is happy with our proposal, our expertise and our technical
knowledge. He would therefore send us a purchase order.
From this very moment, two phases are engaged:

- 1*t: The Contract Department will handle technical aspects, finalise sub-components definition, procure
all required items and launch production in order to provide a high quality product.

- 2nd: The Project Department will follow up customer's demands mainly in terms of administrative work
in order to provide a high quality service.

Thank you Mr. Audouard.
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